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backgroundbackground

the the newnew missionmission of the universities in society involve of the universities in society involve 
economiceconomic and and socialsocial developmentdevelopment in addition to high in addition to high 
level teaching and researchlevel teaching and research

entrepreneurship training, research, and outreach entrepreneurship training, research, and outreach 
activity has become a activity has become a standard fixturestandard fixture in universities in universities 
of technologyof technology

top 10 EU universitiestop 10 EU universities (Times HE ranking 06): (Times HE ranking 06): 99 have have 
dedicated entrepreneurship dedicated entrepreneurship facultyfaculty, , 66 have dedicated have dedicated 
entrepreneurship entrepreneurship centrescentres

without any stimulus there is no response to itwithout any stimulus there is no response to it
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ideasideas
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an ideaan idea

should beshould be: unique, original, innovative, useful, : unique, original, innovative, useful, 
simple, ethic, ...simple, ethic, ...

UC Berkeley: UC Berkeley: breakthrough technology:breakthrough technology: an an 
advancement that will make the world a advancement that will make the world a 
significantly better place to live, work, or play!significantly better place to live, work, or play!

may bemay be: own, adopted, borrowed, refreshed, : own, adopted, borrowed, refreshed, 
imported, stolen, ... imported, stolen, ... 
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some new topics ...some new topics ...

e-commerce, security, telecom, mobile business, 
wireless (new services, ...)

e-health, bio-informatics, smart infrastructures (video 
control, sensors, intelligent buildings, ...), 

visualization (3D, entertainment, ... ), wearable comp

social networks (people matching, ), semantic web

transportation, robotics (embedded systems)

financial services, billing/charging sys.(pay per use,...)

work over net (marketing, graphical services, ...)
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ideasideas

always invest in always invest in excellentexcellent persons with persons with ““normalnormal””
ideas, ideas, nevernever do the do the oppositeopposite

TRANSFORMINGTRANSFORMING the idea into a successful the idea into a successful 
company: this is the company: this is the very hardvery hard task                task                
(it is almost an art)(it is almost an art)

the the ideaidea per se is per se is not not very importantvery important
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floor cleaning (home robots)floor cleaning (home robots)
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floor cleaning (kids robot)floor cleaning (kids robot)
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simplicity!simplicity!

Colgate bosses were trying to work out how Colgate bosses were trying to work out how 

they could sell more toothpaste.                 they could sell more toothpaste.                 

They got the biggest brains together who They got the biggest brains together who 

spent all day trying to work it out.                          spent all day trying to work it out.                          

At 10pm they were still trying when the At 10pm they were still trying when the 

cleaning lady came into the room to vacuum.          cleaning lady came into the room to vacuum.          

She said to the teamShe said to the team

““Why donWhy don’’t you just make the OPENING WIDER?t you just make the OPENING WIDER?””
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so ... ... ...so ... ... ...

no matter WHO are you

(old or young, smart or not-so-smart, intelligent or 

not-so-intelligent student, PhD or Master or .... 

holder, male or female, swiss or italian or ....)

once you have a good IDEA you can start your 

own COMPANY !!!
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entrepreneursentrepreneurs
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an entrepreneuran entrepreneur

the the founderfounder of a new companyof a new company

someone who perceives an opportunity and someone who perceives an opportunity and 
createscreates an an organizationorganization to pursue itto pursue it

... ... ...... ... ...
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some characteristics of entrepreneurssome characteristics of entrepreneurs

creative thinkingcreative thinking, people that think beyond the horizon, people that think beyond the horizon

strong growthstrong growth motivation (know the motivation (know the importance of importance of 
persistence and not listening to the crowdpersistence and not listening to the crowd))

are are leadersleaders and and tireless innovatorstireless innovators, , hard workershard workers and and 
intelligent, intelligent, open minded, ...open minded, ...

always consider always consider costscosts & & gainsgains & & risksrisks

strategic viewstrategic view (market, products, technologies, (market, products, technologies, ……))

make make decisionsdecisions quicklyquickly and implement them and implement them swiftlyswiftly

learnlearn from a dayfrom a day--byby--day trail and error work and day trail and error work and 
experienceexperience

... ... ...... ... ...
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the Microsoft foundersthe Microsoft founders
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youngyoung entrepreneursentrepreneurs ““technologytechnology--basedbased””

↑↑ knowknow new new technologiestechnologies veryvery wellwell

↓↓ do do notnot knowknow ““managementmanagement”” and and ““commercialcommercial”” activities           activities           
((butbut theythey ““knowknow”” thatthat theythey can can learnlearn themthem easilyeasily))

↓↓ alwaysalways look look forfor ““technologicaltechnological perfectionperfection”” of the of the products products 
(focus on new and (focus on new and alwaysalways betterbetter productsproducts))

↓↓ havehave difficultiesdifficulties toto work work withwith collaboratorscollaborators
((a a ““geniusgenius”” doesdoes notnot likelike toto share share hishis time time withwith othersothers))

↓↓ devote little devote little attentionattention toto market market requirementrequirement
((theythey knowknow whatwhat customerscustomers ““shouldshould”” likelike))

↓↓ considerconsider importantimportant onlyonly the the ““technologytechnology””
((theythey overlookoverlook allall the the otherother aspectsaspects of business)of business)
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so ... ... ...so ... ... ...

no matter no matter WHOWHO are youare you

(old or young, smart or not(old or young, smart or not--soso--smart, intelligent or smart, intelligent or 

notnot--soso--intelligent student, PhD or Master or .... intelligent student, PhD or Master or .... 

holder, male or female, holder, male or female, swissswiss or or italianitalian or ....)or ....)

once you have the right once you have the right MOTIVATIONMOTIVATION you can you can 

start your own start your own COMPANYCOMPANY !!!!!!
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startstart--upsups
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ingredientsingredients forfor a successfula successful startstart--upup

50%50% of all the innovations and of all the innovations and ~~70%70% of all new of all new 
jobs originate from small startup (jobs originate from small startup (<20<20 employees)employees)

everyevery startstart--upup mustmust havehave firstfirst--classclass foundersfounders (a (a 
good good TEAMTEAM))

the startthe start--up should focus onup should focus on nicheniche marketsmarkets, , 
shouldshould specializespecialize

the founders should be the founders should be flexibleflexible: the start: the start--up is up is 
dynamicdynamic, respond, respond to to changeschanges

should work in should work in closeclose cooperationcooperation with universities with universities 
and research labs (prof. and managers)and research labs (prof. and managers)
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financingfinancing
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the the ““curiouscurious”” cycle of financingcycle of financing

ideasideas $$$$$$

creation ofcreation of
startstart--upup

prototypesprototypes
developmentdevelopment

first first 
customerscustomers

own funds
consultance
public funds

incubatorsincubators

first financial supportfirst financial support

first salesfirst sales
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sources of capital (USA, sources of capital (USA, 20042004))

~80% personal savings

~15% bank loans

~13% family members 

~13% partners and employees

~9% friends

~6% venture capitalist 

~4% mortgaged property 

~1% government loans

~4% other

50% start with < 25K$, 75% < 75K$
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venture capitalistsventure capitalists

an an excellentexcellent team has a high probability to take the right  team has a high probability to take the right  
decisionsdecisions

know that are the know that are the personspersons that create that create valuevalue for the stock for the stock 
holdersholders

minimize the risks when they bet on the minimize the risks when they bet on the bestbest peoplepeople

have a have a ““fatal attractionfatal attraction”” for the patentsfor the patents

like a lot like a lot ““largelarge”” investmentsinvestments

there is there is nono lacklack ofof fundingfunding possibilities: VC have their possibilities: VC have their 
own language and protocolsown language and protocols



incubatorsincubators

unique and highly flexible combination of business 
development processesprocesses, infrastructureinfrastructure and peoplepeople, 
designed to nurturenurture and growgrow new and small businesses 
by supporting them through the early stage of 
development and change (UKBI 03)

incubator: incubator: provide entrepreneurs with a supportive 
environment to help establish and develop their start-ups 

help entrepreneurs to develop their ideas from inception 
through to commercialization

significantly improve the survival and growth prospects of 
start-ups at early stage of development

Workshop ALARI – July 23, 2008
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The Incubators

129129 members

2727 countries

startstart--upsups created > 
60006000

high-tech jobsjobs
created > 4000040000

avg ageage incub.s: 5 5 y

Gate 2 Growth Gate 2 Growth –– European Incubator ForumEuropean Incubator Forum
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scouting
pre-incubation phase

the incubation processthe incubation process

IncubatorIncubator

startstart--up Aup A

startstart--up Zup Z
…… ……

startstart--up Bup B
startstart--up Cup C

startstart--up Dup D

……
ideas from ideas from 

business schoolsbusiness schools

research labsresearch labs
prototypesprototypes

students andstudents and
new entrepreneursnew entrepreneurs

housinghousing seedseed
fundfund

networkingnetworking
clusteringclustering

tutoringtutoring

……

VentureVenture
capitalistcapitalist

enterprise Nenterprise N

……
enterprise Benterprise B

entrepriseentreprise AA


